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SCOPE 

 Overview/Recovery Pathway 

 Rehabilitation Mission Statement 
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 The Nutritional aspect of Recovery 

 Charities, Funding & Events 

 Future and Challenges 



MISSION STATEMENT 

“To professionally command, co-ordinate  

and administer a bespoke recovery pathway 

for each assigned rank and to provide 

effective assistance and support to them  

and their families” 



HASLER COMPANY NATURE 

Multiple Trauma Blast 

Triple, Double and Single Amputees 

Gun Shot Wound 

Brain Tumour 

PTSD 

Blindness 

Terminal Cancer 

Back and Spinal Cord Damage  

Serious Illness 

Asperger's Syndrome 

MS 

Q - Fever 

STATISTICS 

Ranks Currently Assigned 

RM 51  

RN 28 

Army 8  

RAF 2 

Total 89 

 

Breakdown 

Battle 40  

Non-Battle 49 

 



HASLER COMPANY - More Statistics (as at 13 Jan 14) 

Total in Hasler – 186 (2009-2014) 

RTU – 19 

Medical Discharged – 75 

Deceased – 3 

MH Referrals – 66 (39%) 

Presented to Hasler with MH 

Symptoms – 16 (9%) 

Full PTSD – 28 (15%) 

Work Placements, Cse, Educ - 21 (24%) 

Since Leaving 

FT Employment 62%  

FT Education 9% 

RTU 20% 

Unemployed 9% 



RECOVERY PATHWAY 

 Case Conference Process/Joining 

Daily routine vs Daily grind 

 Non-Operational WIS-perceptions & expectations 

Cancers 

Epilepsy 

RTA’s 

Brain Tumours 

MS 

Mental Health 

 

 

 



GAINFUL USE OF TIME 

Employment  

The Defence Recovery Careers Service 

Employment Consultant and Career Transition Partnership 

Education 

HMS Drake Education Centre 

University of Plymouth 

Plymouth College 

Bath University 

Opportunities 

 



SELF-SUSTAINABILITY 

Employment, Future, Coping 

RE-INTEGRATION 

Education, Training, Experience 

THERAPY 

Clinical, Social, MH 

TIME 

Treatment 

Rehabilitation / Social Care 

Exploration 

Self Esteem 

Work Experience 

Plateau  / Acceptance 

Resilience 

Contentment 

Autonomy 

Balanced life – relationships, social and work 

HASLER CURVE 

Transition 
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FOOD-FEEDING-SCRAN 

 General nutritional needs of the able bodied  

 Nutrition during recovery 

 The social aspect 

 Friend or Foe 

 Rehabilitation Cookery Classes 

 Self value/self esteem 

EDUCATION & EMPLOYMENT 

 



THE CHALLENGES 

Context 

 Patient Needs v Wants 

 Staff Workload 

 

Short Term 

 Funding / Employment 

Medium Term  

 Maintain Momentum 

 

Long Term 

 Financial Security 

 Future Plans 

 Priority of Effort 



CHARITABLE GOODWILL 

ROYAL MARINES CHARITABLE TRUST FUND 

 >£1.3M in 2013 

 Respite Care, Childcare 

 Housing Adaptations  

 Sailing 

 Wheelchairs  

 Trips / Events 

 Employment opportunities 



“Whole Corps event to Celebrate RM 350 and raise funds for your Charity”  



the Event is: The RM 1664 Challenge 

…you can all be involved, be part of this challenge and help 

raise money for your charity… 

Unique Challenge to Celebrate RM350 

the overall Ambition is to raise:  

£500,000 for the Royal Marines Charitable Trust Fund  

(RMCTF)  
Bottom line… its all about:  

“Commandos raising money for Commandos”  



QUESTIONS 


