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* Why be Sustainable?

* The Barts Health Approach

* The National Picture

 NHS Sustainability day

» Healthcare Food for Life Pathfinders
°14:14

* You Can Do This




The Barts Estate

578,375m2 across 4 London boroughs:

* Largest NHS Trust footprint
* Micro version of the NHS — old & new
* 280+ buildings

* 2X PFIs = 44% footprint
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Poor health and health inequalities in East
London remain relatively persistent

Map shows historical poverty mapped by
Charles Booth in 1898

Library of e London Schoal of Economics and Politica

permission of he

Reproduced by

Icontains Ordnance Survay data

© Crown copyright and database right 2011

Map shows hot spots of areas with high risk
of diabetes, known to be linked to
deprivation, in 2011
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Why Should We Become More Sustainable?

« Scientific case — the scientific evidence - We should do
We are releasing 350m years of stored CO, VERY fast

 Legal case — The Climate Change act 2008 — We have to (CRC)

 Health case — Alow carbon sustainable healthcare system will deliver
immediate and longer term healthcare co- benefits — We must do

 Business case — To realise efficiency and productivity savings. Good for
reputation. We will do

 Leadership case — According to the Lancet climate change is the ‘biggest
global health threat of the 215t Century’. The values of the NHS to protect
health and well being mean that we must take the lead. We ought to
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Sustainable Healthcare?
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Life expectancy in 1948: Life expectancy in 2012:
Men 66 Women 70 Men 78 Women 83
NHS spend 2.4% of GDP NHS spend 9.8% of GDP
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Future health pressure — Obesity

Medical Compllcatlons of Obesity

Idiopathic intracranial
hypertension

Stroke
Cataracts

Pulmonary disease
abnormal function
obstructive sleep apnea
hypoventilation syndrome

Nonalcoholic fatty liver Coronary heart disease

dlseas_e Diabetes
steatosis . .
steatohepatitis DYS|IPIdemIa
cirrhosis L < Hypertension

Gall bladder disease Severe pancreatitis

Gynecologic abnormalities { » Cancer
abnormal menses breast, uterus, cervix

infertility colon, esophagus, pancreas
polycystic ovarian syndrome kidney, prostate

Osteoarthritis

Skin

Gout

Phlebitis

venous stasis

Technology will not fix this — healthy lifestyles /P
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The Price of Energy

Set to rise 50% by 2020

Barts NHS Trust Electricity Cost Consumption
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Linear (Consumption 2012-14) Linear (Cost 2012-14)

Use less/Buy smarter/Generate your own
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Operation TLC

Turn Off — Lights Out — Close Doors

Here are some of the benefits from Operation TLC so far:

D OO

1/3 fewer sleep  1/4 fewer privacy  Calmer working Improved
disruptions intrusions environment security

O 0

Better working Saves Saves the Trust
temperatures CO2 money
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Barts Health [\WZ&Y
Reducing Fuel Poverty

Live Warm, Live Well

 Cold homes cause >25K excess winter deaths
in UK each year

« 330 people died from cold homes in Tower
Hamlets in 2012

« Every £1 spent heating home saves NHS
£0.42

* Created Partnership reduce fuel poverty and
health and social inequalities to 250 homes

* Drive change through clinical practices
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Cleaner Air for East London
Tackling Air Pollution

' Barts Health
NHS Trust

Each year over 4000
Londoners die due
to poor air quality

« Poor Air Quality kills 29,000 each year
* 4,000 Londoner die prematurely

 Costto NHS £20bn a year — twice as
much as obesity

« Barts Health leading partnership
project to tackle air quality in east
London
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EPC

BEATCO:
. ENERGY
Improving our performance "

Barts Health
Eco Active Team

* 11 Year Partnership Project
£12m

£1.8m B « Achieve 2020 legislative targets
Guaranteed

Savings | Sector « Allows Investment in Infrastructure,
nvestment

reducing backlog maintenance risk
* Increases resilience

» Reduces consumption, improves

Social Carbon o _
Investment Reduction  Flexibility to support emerging

clinical strategies
« Remain a leader
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Innovation

BEAT
A recycling revolution VERGTE

p —

Barts Health
Eco Active Team

« Solar charged compacting bins
* Vending machines for waste

» Recycling pharmaceuticals

« Reusing our cooking oils

« Commodotising our waste

« Composting our food
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Powering Health
With onsite generation

BEATCO
ENERGY

p -

Barts Health
Eco Active Team

 First Project of it’s kind

« Partnership backing — GE, NHS
Confederation and IHEEM

« Delivered through PFI variation
« Save £700K in energy costs

« 2,500 tonnes CO2 saved
 Fully funded solution

* Improved resilience
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Food for Life Partnership

Health, Education and Sustainability

.1 1 of 3 pilot trusts for the FFLP pathfinder
project

-~ A = 3core themes; Health, Sustainability,

Education

Food Education Skills
Catering Quality Standards and Certification

A Health Promoting Setting
Patient Dining Experience
Community and Partners
= Supports public health and health and
wellbeing agenda

= Engages patients




fOOd Hospital Pathfinder Pilots:

forl'f - _
ITe provisional framework diagram
PARTNERSHIP

CATERING QUALITY
STANDARDS AND
CERTIFICATION
e.g. improve food
guality through FFL
Catering Mark:
patients, staff and
visitors

HEALTH

SUSTAINABILITY

e.g. leadership on
EDUCATION developing a good
food culture
throughout the
hospital
PATIENT DINING

EXPERIENCE
e.g. dining
experience tailored
to maximise positive
experience for
different patient
groups
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14:14
Planting the seeds of change

« Getting the NHS to grow their own

« Reducing the carbon footprint of patient
meals

« Delivering a sustainable legacy for local
grown produce

« Engaging communities to support their
NHS

« Evidence — Therapeutic Benefits
« Fitness/Well Being/Recovery

* Integrating Health and Sustainability
« (@dayforaction Guidance
« www.14:14campaign.com



http://www.14:14campaign.com
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Lambeth Food Co-op
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Lancashire Care
Growing their own
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ancashire Care m

NHS Foundation Trust

The Estates and Facilities Department
are proud and excited to announce

The Grow Your Own Project

Working in Partnership with the SDU
(Step Down Unit) in Secure Services.

The project will bring people together
and promote an active and engaging
lifestyle as well as benefiting local
wildlife and the environment

Together we are dedicated to provide a

sustainable project with the purpose to

grow our own produce and harness the
mood-boosting power of gardening

The project will also provide fresh
produce that will be prepared and served
in the Guild Lodge kitchen promoting
healthy eating and living
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This Is all
‘NHSable’
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« National day of action and engagement
across NHS on Climate Change

« 75% of NHS took part 300 participating in
2014

e 50,000 website hits, 700 twitter followers,
1,000 newsletter subscribers

 Creating a legacy for our communities

« Amazing support and endorsement — NHS
England, Public Health England, Royal
Colleges, associations, Institutes, politicians
and celebrities

* Internationally showcasing NHS
« IPCC report on Climate Change

www.nhssustainabilityday.co.uk

L' @dayforaction



http://www.nhssustainabilityday.co.uk/
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NHS Sustainability Day Awards

Blazing a trail — Celebrating Success

®w=- 65 Entries
o 1lCategories
@ 11 Winners

ew=__. [ Highly
-  COmmended




David Cameron plants one of 500 trees
on NHS Sustainability Day 2014

FERESTXC

growing fandets for hedh
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Next year...
Working towards
a zero carbon NHS




In the news last week...

Letters to the Editor The Telegraph
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barth Now by e Climabe Chimnge Wik (™ P bry Calen hen Karth Yahio
i AN EAN NI MY MY CLIMATIR L MANLY
WO s o > e y olimate change'
More than 60 leading physiclans and medical scientists - ¢ IPCC report: 'No one will be untouched l'-\ climate chang
call for an urgent response to climate change Share v Mlooding, storm surges, droughts and heatwaves are among key risks of global warming
[ QT that will pose growing threats to hsmans

Sir, On Monday the Intergenvernmental Pancl on Chimate Change
GAPCC) pubiliaben W lntest report om the current and prodected impact ¥ Ts
of ghobual warming and climate change. The report will add
substamtinlly 1o the existing wvidence that climate change represenis
as The Lancet pat it, “the greatest threat 80 human health in the 219
oomian

Leaked drafts of the repont deseribe how husman health and social
stabiliny will suflor. Alberes] pattorns of disease, estrome weanthes
events, foosd and water seareity, human migrathon and viodent conflict
will affect humdreds of millons of people within our lifetimes s
those of our children, These impacts are already affecting
popilatsons worbbvlde

he 11POC s ot adone in its conclastons. The American Association
for the Advasccment of Selence conlirms that “the welllwing of
preopde of all natioss (] ot cied™ and that thore s now # “real chancs
of abwrupt, wapredictabde and potestially srreversibilo changes with
highly damaging lmpacts” on peopde arcund the globe

As medical professionals, we call for lmmediate preventative actson
theosh o drastie redaction of greenhouse gas emissions and rapid
tranaltion bo o sero-carbon world, ot o pace far beyoosd that which s
slresdy planned. This will reguire tramsformative and radical change
T emergy policlos, petterms of consamption and Lramapont wysbevm
among other things. Such change may be considered disruptive and
AI0cud, Tt mone e methoms are mecossary and ¢

e fiis ta Baman headth and wellbelng both in the short term and a

" o

Hy Danlelle Demetesou in Yohohama

Do emrmonis

MEST I N 2004

the yours and decades ta ¢

Never before have we known so much and done so litthe. Falling to NG One on ihe planst Wil be uniouad try Ihe demaegng sfods of b

act decisbvely and guickly will inevitably couse great suffering and warming in coming decades. the charman of the osganesalion betend he

have potentially catastrophie comsegusnom world s most comprohansive chmate change study 10 dale warned on 4
Mowiilary

Sir Richard Thomgeaon
Floodng, storm surges. (roughin and hesbwaves ane among by nsks of
Roval College of Physicans glotal wanming al will pose Qrowng threasts 10 humans in the huture due
80 N8N tempey ures

Sir Sabarutnam Arulkumsaran
1 \ Clmate C hangs
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Together we achieve more... I



Video
NHS Sustainability Day 2014
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Imagine knowing that

we’ve done our best to
improve health and
minimise our impact
on the environment.
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