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Introduction 
§ Business Area Manager, Circular 

Economy 
§ Member of the Chartered 

Institution of Wastes Management 
§ Worked with over 50 NHS Trusts 

and Health Boards  

Ricardo Energy & Environment is a global sustainability consultancy; one of our many 
achievements is that we’ve reduced the UK’s annual CO2 emissions by 3.1 million tonnes 

through the projects we manage, saving industry over £1 billion 
 

We work with both the public, third  and private sectors providing resource efficiency services 



In the next 15 minutes… 
§ Food waste in the healthcare sector 
§ The real cost of food waste 
§ Tackling avoidable food waste 
§ Efficient menu planning  
§ Cooperation across the food chain  



The healthcare sector… 
§ Serves over 1,047 million meals in 19,500 outlets every year  
§ Serves 13% of all meals eaten out of home in the UK every year  
§ Produces 121,000 tonnes of food waste and 49,300 tonnes of 

associated packaging waste 



The real cost of food waste… 
§ The total cost of food waste to 

the healthcare sector is £250 
million 

§ Each tonne of food waste costs 
an average £1,929 per tonne 

§ That’s 22p per meal for every 
meal served 



The real cost of food waste… 



Tackling avoidable food waste… 



Efficient menu planning… 
§ Plan based on patient forecasts and 

historical data 
§ Plan with patients and patient groups 
§ Cross utilise ingredients  
§ Patient food and food for hospital restaurant 

should be based on a similar weekly menu  
§ Use unserved meals from a bulk meal 

system in the hospital restaurant 
§ Consider the menu range  



Cooperation across the food chain… 
§ Listen to patients’ needs, concerns and reasons for food 

wastage 
§ Establish multi-party food committees 
§ Ensure patients understand what they are ordering by using 

plain English in menu design 
§ Provide patients with the appropriate support and 

encouragement to eat  
§ Simple changes will deliver real and quantifiable results 



Guidance and tools 



Jess Twemlow 

18 Blythswood Square 

Glasgow 

G2 4BG 

 
jess.twemlow@ricardo.com  
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