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Head of Hotel Services 
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Introductions 
Jacqui Pennington - Head of Hotel Services at Royal Liverpool and 
Broadgreen University Hospitals NHS Trust 
Penny Plater - Project Co-ordinator Transforming Cancer Care Project at  
The Clatterbridge Cancer Centre NHS Foundation Trust 
Ian Stenton - Head of Sustainability at Royal Liverpool and Broadgreen 
University Hospitals NHS Trust 
Donna Brown - Divisional Director, ISS Facility Services Healthcare 

 
 
 



Healthcare in Liverpool 

§ £850 million investment in Liverpool Hospitals 

§ Alder Hey Children's Hospital £240 million (opened 2015) 
§ New Royal Liverpool Hospital £450 million (opening 2017) 
§ New Clatterbridge Cancer Centre £160 million (opening 2019) 



Out to tender 

§ Royal Liverpool Hospital 
§ New Royal 
§ Broadgreen Hospital 
§ Clatterbridge Cancer Centre 



It’s all about teamwork 

Clinical 
staff 

Corporate 
functions 

Patient 
reps 

Subject specialists SERVICE 
SPECIFICATIONS 



Why? 
 

If in any doubt…………the words of a patient 
 
“I am currently undergoing chemotherapy at the Royal, in the Linda 
McCartney wing with the Clatterbridge team. I have just been discharged 
after suffering sepsis twice over the last two months and I cannot praise the 
whole team of involvement, from A&E, through to the ward itself, from 
cleaners, porters and nurses to professors. - everyone had professionalism, 
dignity, respect and kindness. I felt so safe and looked after. All hospitals 
should follow the regime in place for cancer patients and I am very grateful, 
to everyone.” 



Collaboration, collaboration, 
collaboration! 
Penny Plater 
Project Co-ordinator 
The Clatterbridge Cancer Centre NHS Foundation Trust 



Central to the population we serve 



Clinical drivers 

§  Anticipated increase of cancer incidence 

§  Access to intensive care or medical and surgical specialities 

§  Increased opportunity to undertake cutting-edge trials 



Layers of collaboration 
§ CCC Site Boundary      

 

New Royal 
Hospital 

New Clatterbridge 
Cancer Centre 



Layers of Collaboration 

Level 03  
FM link bridge 



Layers of collaboration 

§ Outsourcing 

§ Service Specifications 

§ Sharing of expertise 



And the collaboration continues …. 

§ Contract monitoring process 

§ Performance Review 



Collaboration, collaboration, 
collaboration  
Ian Stenton 
Head of Sustainability 
Royal Liverpool and Broadgreen University Hospitals NHS Trust 



Drive for Sustainability 
§ Social value aspects within new hospital construction project 

–  Local spend, local employment, community engagement 

§ Push for delivery from Hotel Services contract 



Contract Constraints 
§ Limited kitchen facilities 
§ Local supply chain 
§ Procurement guidelines 





Catering Requirements 
§ Food for Life Catering Mark 
§ Balanced Scorecard 

– Mandatory Criteria 
– Awards Questions 

§ All Services Sustainability Section 
– Carbon Management 
– Social Value 





Outcomes 
§ Commitment to requirements  

– From bidders 
– From Trust 

§ Defra national case study 
§ Food and Drink Strategy 

–  Including real partnership within Trust 

§ Further partnership working  



Sustainability / local procurement 
 
Tenderers attention is drawn to the Best 
Practice Guidance from the Department 
of Health April 2009 ‘Sustainable food – A 
guide for hospitals’. Tenderers shall make 
every effort to implement best practice 
initiatives and highlight within their bids 
accordingly.  



Collaboration, collaboration, 
collaboration! 
Donna Brown 
Divisional Director  
ISS Facility Services Healthcare 



Not in this case 
§ Not the usual bidders day, it was a two-way individualised event 
 

 



Not in this case 
§ Not a closed tender process, it was open and collaborative 
 



Not in this case 
§ Not a restrictive stakeholder approach, it was multi-layered 
 



In this case 

 

It was all about the patient 
 

 

 



Patients at the heart of everything we do 



Patient first 
§  It’s about culture  
§  It’s about experience 
§  It’s about empowerment 
§  It’s about engagement 
§  It’s about teamwork 
§  It’s about consistency 

Sandy 
Walton 



We make the difference 



And finally 
“I am currently undergoing chemotherapy at the 

Royal, in the Linda McCartney wing with the 
Clatterbridge team. I have just been discharged 

after suffering sepsis twice over the last two 
months and I cannot praise the whole team of 
involvement, from A&E, through to the ward 
itself, from cleaners, porters and nurses to 

professors. - everyone had professionalism, 
dignity, respect and kindness. I felt so safe and 

looked after. All hospitals should follow the 
regime in place for cancer patients and I am very 

grateful, to everyone.” 
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